
Winn CAC meeting 11/18/2021
4:30 - 5:30

In attendance: N. Shubitz, K. Rivera, S. Daily, S. Fuller-Barnes, J. Meacham, A. Bramley, A.
Blessum, H. Puente-Garcia, K. Johnson, S. Kabat, S. Hervey, C. Martinez, B. Gutierrez, N.
Khan,

4:33  Ms. Blessum greeted all of the participants. Ms. Bramley shared the agenda.
4:34  Ms. Bramley called the meeting to order. Mr. Hodge will not be in attendance today
(co-chair). Ms. Bramley asked if the attendants wanted to do an introduction. No one
volunteered.
4:36 Karla Rivera with Community Engagement began to share regarding the long-range
planning goals for Winn. She shared that the district has begun their long ranging planning. NO
longer calling it a Master Plan. This presentation will be posted in the chat. One of the questions
is: Why are we planning for the future? Our facilities change, as do the buildings. We want to be
able to anticipate those needs and align our resources. Bond passed in 2017. Identified more
than 4 billion in needs. The district passed a 1.5 million bond. We want to stay ahead of this
process in order to be worthy of our students' gifts and talents. Plan encompasses two routes.
These are 1 - 5 year plans. Will talk more as we go through the plan. Equity by design model to
be sure we are using equity in planning. Seven committee involvement. Academics and PE are
taken into consideration, but also Special Ed, Athletics, Visual and Performing Arts. District
commitment goal is to work with communities to try to ensure an equity focus. First have to
identify underserved communities; social economic status, race, where students are located, the
facilities they attend school in. Identified that data helped us see which communities are being
poorly served. The 2nd part of this process is listening to the communities involved in these
areas. Step 3 with the committees. As we collect this feedback, we are sharing it with them, so
they can see what the community has to say in these conversations. Following the wheel
throughout these parts to finalize the plan.  Needing to identify who we talk to first.We want to
better prepare our plans to meet those needs. Following planning phases: initial outreach;
having more of these conversations, developing plans based on feedback; will form the bond
steering committee to use these funds. No longer looking for volunteers. Were able to get
different people from different campuses in different areas. Volunteers are parents, community
members with about 15 people per committee. Any questions, please submit a Let’s talk or …
We want to continue this conversation with other organizations in the community. Submit names
in Let’s talk. Deep dive looking at the data to see where the underserved communities are. Link
in chat to look at how data was collected. Stopped to ask for questions: What would you like to
see in your school community or campus that you currently don’t have? Kimberly Johnson
started: one of the things I would like to see for Winn is for it to be marketed as a Montessori
school; too much money has gone into training the teachers, having all of the equipment. It is
Winn’s 4th year and no one really knows that Winn is a Montessori school. The banner needs to
be placed in other places in the city so that everyone knows that Winn is Montessori. I don’t
think our families really know and understand enough about Montessori. We are 2 blocks from
Magnolia and everyone knows about them, but not that many people know about us. AISD has
not put in the time and energy to market Winn as a Montessori school. Let’s stop sugar coating



everything. I want to see it from the District. I want the district to be accountable. You should be
further and way ahead than where you are right now. I think that speaks to the district. Dr.
Gutierrez wanted to second what Ms. Johnson shared. She stated that most teachers in the
district do not know that Winn is Montessori. Ms. Lupe agreed with Ms. Johnson and Dr. G that
the district has had other Montessori programs in the past and they have failed. She sees our
program going in the same way. There has not been enough done by the district to help us be
successful. Are there other things you feel like would be a great benefit for the staff and
community members? Ms. Meacham would like to see outdoor learning spaces. Suzie Kabat
shared that she had conversations with parents who had pulled their students from Winn
because they were not able to afford after school program options. We have some amazing
after school programs that are not available for everyone. Ms. Bramley shared that our outdoor
spaces could definitely use some support from facilities to do upgrades. Our track is supposed
to be resurfaced and that has not been done. She also shared that we are 100% trying to grow
our program. Montessori staffing is a huge concern for us. We have trouble finding Texas
certified teachers who are willing to or have gone through Montessori training. Ms. Blessum
shared that we have been having trouble with the air conditioning system for years. We do not
have any control over the system on campus. That is a basic need that has not been properly
addressed for years. Dr. G said there was a question in the chat. From Ms. Shubbitz regarding
expansion for 2 way Dual language classrooms. Ms. Rivera shared that there has been a huge
push in the district for 2 way. There has to be a time when the teacher has the time to take the
training. It can not be at a time when our teachers are not able to take the training. It takes time
and our teachers are doing so much. The idea of an expansion is a great idea. However, it
needs to be implemented so that it does not put more pressure on teachers. Ms. Rivera thanked
the CAC for letting her come to our meeting and share. Ms. Blessum shared that it takes a long
time for changes to be put into place on our campus.
5:01  The next agenda item: Enrollment at Winn; Ms. Bramley shared that we had a meeting
with A. Delgado this week. She reviewed the items that were shared with him in the meeting.
WE have banners, feather banners, cup signage in the fence which was done with 5th graders
today. Ms. Johnson asked what the cost of the cups was. Ms. Blessum shared that the district
provided the cups. The banner: is it going any other place outside of or adjacent to the school.
We have a banner that hangs on Manor road in the spring for two weeks. How effective has it
been? We don’t have any way to, no metrics. This is all being done by us on campus. We are
not marketing people. Ms. Johnson: I have done this job before and I have had a lot less money
than you have. If you know it doesn’t work, put that money someplace else. Ms. Meacham
suggested someplace else for the banner, like over Lamar by Pease Park. Ms. Johnson said we
need to spread our advertising out. It has to be somewhere other than the immediate
neighborhood and we need to educate our members on Montessori. Ms. Fuller-Barnes: wanted
to follow up on what Ms. Johnson just mentioned. Do we have a flyer? To Ms. Johnson’s point, a
flyer that reviews Montessori programs. There is a lack of understanding about what a
Montessori program can provide. I understand the limit in resources, but something that has
more detail, not a flyer, but something with more content.
5:09  Ms. Blessum shared that the Idea commercials always catch her attention. We have to go
big. Change the name to John B. Winn Montessori School. We are looking at and asking for
commercials, radio spots. Working on a presentation for the Montessori program to share in



December. Want to invite churches and other organizations to get the word out there. We need
to go big in order to get noticed. John B. Winn is not listed as a Montessori school with TEA as
public Montessori schools in the state of Texas. If a family is looking for a public elementary
school in Texas, they will not see our school. This year, 5th grade is still a traditional classroom,
but starting next year, when all grade levels are Montessori, we might look at changing our
name. Ms. Bramley shared that the district is looking at how many students no longer attend
Winn and where are the students going who actually live in our zone. The number of students
living outside of Winn zone is greater than the number of students zoned for Winn. We are
losing students to charter schools. Ms. Johnson, all for going big. Before you go big, I think you
should change your name. You are a Montessori school. Try doing some little things first to see
if those things make a difference.
5:20 Ms. Bramley went over the calendar and shared where to find our CAC minutes on the
website. Next week is Thanksgiving break. Winter break starts December 17th. Ms.
Puente-Garcia asked about the book fair and whether or not parents could come. Ms. Bramley
shared about the parent nights for the book fair. There are a lot of opportunities to purchase
books. Can use the wallet, shop online, come on parent nights.
5:22  Ms. Bramley and Ms. Blessum thanked everyone for coming and shared that information
would be coming out about Montessori information sessions.


