
Winn CAC meeting
January 27, 2022

4:30 - 5:30 pm

In attendance:  Alison Bramley, Karla Enloe, Sarah Daily, Joe Hodge, Nadia Khan, Helena
Puente-Garcia, Jorge Gonzalez, Suzie Kabat, Stacy Hervey, Julie Meacham, Sharon
Fuller-Barnes, Cyndi Neumeyer, Aja Pollack, Kimberly Johnson, Rebecca Longino, Cynthia
Sanchez

4:30 Ms. Bramely called the meeting to order
4:33 Ms. Khan shared during citizen’s communication about the North East school’s feeder
patterns. Our students go to many different schools, leading to inequity and a lack of community
and vertical team support. The images are at the end of the minutes.
4:45  Ms. Bramley reviewed the STAAR data from 2019 and 2021. She discussed the number of
students who participated in the testing and explained that 58% of students took STAAR in
2021, due to remote learning. During the discussion, she compared scores, participation
numbers and other relevant data to the school years 2019 and 2021 (students did not
participate in STAAR for 2020). Our scores went up in some of the areas from 2019, especially
in Science. Ms. Hervey (Johnson?) asked how many AA teachers we have now, because in the
school year, 2020-2021, we did not have any AA teachers. Ms. Enloe explained that we have
Ms. Kathy and Ms. Ebonee who are currently acting as the classroom teachers while working on
their certifications. We have several Teaching Assistants who are AA. Ms. Fuller-Barnes asked if
they were paid more, since they have stepped up to the teacher role. Ms. Enloe stated they
were given options and chose to be paid on the TA scale, as that is what worked best for them.
Ms. Fuller - Barnes stated that was “disheartening” with everything that is going on. Ms. Enloe
stated that this conversation was a good segway into the next topic. She stated it was a
challenge to find teachers who were Texas Teacher certification and had Montessori training.
She explained that the district has been paying teachers to take the Montessori training. There
was a lot of conversation about the district paying for the Montessori training, hiring teachers
who already have the training, why we don’t have the staff and why it is so difficult to keep staff,
etc. Ms. Johnson shared some concerns regarding the percentage of 5th grade students who
passed the STAAR Reading test in 2019 vs 2021 and why the numbers were so low. She asked
what happened and why the 5th graders could not read. Ms. Alison stated that she would ask
someone who could answer her questions to come to the meeting in February. See follow up
email pasted at the end of this document for more information.
5:20 Ms. Enloe shared about the District Initiative for the Montessori pipeline. There was a zoom
meeting to share information and 77 teachers attended the meeting. There is a guide that we
are going to be using and one of the goals is to increase our social media presence. There will
be a coffee with the Principal next Friday, February 4. There will be a playdate for next Friday.
5:27 Ms. Kabat asked for clarification on the commitment component of the pipeline for the
teachers who are interested in taking the Montessori training. Ms. Enloe shared that there is a 2
year commitment to the program. Ms. Bramley shared there would be Parent/Teacher
conferences on Monday, February 21st. She also shared how to connect with Winn on social
media. Mr. Jorge shared that staff who completed the Montessori training during the summers



were paid $15 an hour. He stated the program is like achieving a Masters Degree. He spoke
about the Reading Academy. The Academy is supposed to be completed on the teachers’ own
time with no stipend received for the loss of personal time.
5:33 Ms. Bramley adjourned the meeting.



Images shared by Ms. Khan during citizen’s communication:















Follow up email regarding the questions asked at our meeting:

Hi CAC and Community,



I'm circling back to some of the topics we discussed at our CAC meeting last Thursday.

-------------------------------------------------------------------------------------------------------------------------------

---------------------

I've attached the documents regarding middle school feeder patterns that Nadia Khan shared

with us.

-------------------------------------------------------------------------------------------------------------------------------

---------------------

There was concern expressed about low STAAR scores from 2019, before the pandemic. I

wanted to explain a little more about how to read the data. I apologize that it may not have

been very clear, as the data I was screen sharing for a portion of the meeting did not match the

actual data I was explaining.

(This is image is from page 4 of the attached TAPR data report. The arrows, circles, and column labels are my own,

added for clarity.)

● The performance level descriptors are Masters Grade Level (green), Meets Grade Level

(yellow), Approaches Grade Level (orange), and Did Not Meet Grade Level (not shown).

● Masters Grade Level (green), Meets Grade Level (yellow), Approaches Grade Level

(orange) are all considered passing scores for the STAAR test.

● At Approaches Grade Level or Above (orange) encompasses all students who passed the

test, including those who scored At Approaches Grade Level, At Meets Grade Level, and

At Masters Grade Level.

● At Meets Grade Level or Above (yellow) encompasses all students who scored At Meets

Grade Level and At Masters Grade Level.

● At Masters Grade Level (green) is only the students who scored Masters Grade Level.



● So in the year 2019, 69% of our 5th graders passed the STAAR test with an Approaches

Grade Level, At Meets Grade Level, and At Masters Grade Level.

● Yes, 69% is a score that does need improvement, but it certainly is not the 19% that was

discussed.

More info on the TEA website of STAAR Performance Level Descriptors:

https://tea.texas.gov/student-assessment/testing/staar/staar-performance-level-descriptors

STAAR Performance Level Descriptors | Texas Education
Agency

Performance Level Descriptors (PLDs) provide a snapshot of students’ academic characteristics
based on performance on a given STAAR assessment. PLDs are statements that describe the
specific knowledge and skills students typically demonstrate at each performance level Masters
Grade Level,

tea.texas.gov

-------------------------------------------------------------------------------------------------------------------------------

---------------------

Another concern expressed was the lack of African-American teachers at Winn, as based on this

table below:

https://tea.texas.gov/student-assessment/testing/staar/staar-performance-level-descriptors
https://tea.texas.gov/student-assessment/testing/staar/staar-performance-level-descriptors
https://tea.texas.gov/student-assessment/testing/staar/staar-performance-level-descriptors


 (This is from page 21 of the attached TAPR report.)

Currently we have the following positions filled with people of African-American descent:

● 4 Teacher assistants (TA's)

● 2 Teacher Assistants serving as Lead Teachers

● 1 Instructional Coach

● 1 principal (identifies as Afro-Latina)

So once again, there is certainly room for improvement, but the TAPR does not accurately

reflect the current staffing of Winn.

-------------------------------------------------------------------------------------------------------------------------------

---------------------

Please let me know if you have any more questions. Please reply only to me, and I will compile

all questions, comments, and answers into one email to share with all.

Thank you all so much for your time, thoughtful consideration, and ongoing support of our

students!


